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Introduction
Karnataka is typically an agrarian State.
About 61% of the total population lives in
rural areas and the main source of income is
farming. The State has about 121.61 lakh
hectares of cultivable area and has potential
to emerge as one of the leading states in the
st
sector. Karnataka stands 1 in the production
nd
of Coarse cereals, 2 in production of Maize,
Jowar and Tur in the country. Karnataka can
be called "Museum of Crops" as almost all
cereals, pulses, oilseeds, commercial crops
and horticulture crops are grown here.

Concept
• Supporting the farmers right from seed /
planting material up to post harvest
handling with the support from
corporates
• Mobilizing farmers into groups called
Farmer Interest Groups (FIGs), forming
Farmer Producer Organizations (FPOs),
• Strengthening farmers' capacity
• Establishing infrastructure required for
post-harvest management and value
addition which reduces post-harvest
losses.
• Companies to provide direct marketing
support
• To reduce the involvement of
intermediaries
• Provide remunerative prices for the
farmer's produce by direct and timely
marketing.
• By participating in PPP-IAD, the
corporates can gain in the form of assured
supply of quality produce and
Government subsidies for their
infrastructural needs, as permitted under
the various schemes of the Government

Aims and Objectives
 Addressing the entire value chain, right
from the stage of pre-production to the
consumers table through appropriate and
timely interventions.
 Promotion of good agricultural practices
to enhance production & productivity &
providing nutritional security to the
people.
 Mobilising farmers into Farmer Interest
Groups and building up their associations
to an appropriate federating point i.e.
Farmer Producer Organisation (FPOs)
 Creating employment opportunities for
skilled and unskilled persons,
especially unemployed
youth.Improving value addition and
ensuring increase in farmer's
proﬁtability.
 Making farming a viable business
proposition and improving the delivery
and monitoring mechanism of
Government funded projects.
 Community mobilization for better
marketing facilities and income
generation

Challenges Faced
While production and price risks are the
most obvious areas of attention, the potential
to create partnerships between farmers
groups and market players also opens up
better links with input suppliers, ﬁnancial
institutions and research bodies.
Concern for food safety, traceability and
assured year-round availability of quality
agricultural produce at reasonable prices are
demands, which have emerged at the top of
the supply chain.
Organized retail is doubling its share every
three years or so and is likely to play an
increasingly important role in inﬂuencing
the nature of agricultural markets in the
coming decade. Traditional production and
supply arrangements are unlikely to prove
adequate in meeting the challenges posed by
these two major developments.
The majority of the interventions in the
recent past by the Government have focused
on increasing the area and production. To
make use of the technologies developed by
the private sector for increasing the
productivity and reducing the post-harvest
losses and to ensure complete value chain for
farmers, the involvement of the private
sector is an important strategy to make
farming viable.

Public Private Partnership for Integrated
Agriculture Development (PPP-IAD)
Public Private Partnership for Integrated
Agriculture Development (PPP-IAD)
model given under RKVY-RAFTAAR
guidlines for facilitating integrated projects
by private sector players in the agriculture
and allied sectors, for aggregating farmers/
creating critical rural infrastructure/
introducing new technologies/ adding value
to the produce and integrating the
agricultural supply chain is an eﬀective
mechanisam for incresing farmers income
Reducing Risk in Agriculture Through
Integration
The risk in agriculture need to be
considerably reduced through integration of
producers on one hand and retailers /
processors on the other, by addressing the
entire value chain, right from stage of preproduction to the consumers table through
appropriate interventions.
The absence of adequate marketing
infrastructure, presence of middle man, lack
of collectivization eﬀort leads to grabbing
less marketing opportunities and earnings.
By creating partnerships between farmers
groups and market players also opens up
better links with input suppliers, ﬁnancial
institutions and research bodies, which has
the potential to reduce the risk considerably.
Partnering for Prosperity
The collaborative eﬀorts of the Government,
Farmers/Farmer groups and Corporates in
Agriculture sector leads to disruption in slow
rate of agricultural GDP growth, thereby
directly and substantially enhancing the
farmer's income. Public Private Partnership
for Integrated Agriculture Development
(PPP-IAD) model is a major game changer
for the agricultural sector in general and
f a r m e r s i n p a r t i c u l a r. Wa t e r s h e d
Development Department has partnered
with Archer Daniels Midland (ADM)

Agro Industries India Pvt. Ltd Company and
farmers / farmer groups on PPP-IAD
approach to achieve these results. The direct
marketing channel has not only reduced the
involvement of intermediaries but by timely
marketing also yielding remunerative prices
for their produce at their doorsteps.
The model has helped the farmers in realizing
additional price of Rs.780 per metric ton of
farm produce, increased germination of
seeds by 10% and reduction in post-harvest
loss by 5%, thereby savings in seed costtotally participating farmers got additional
net income of Rs.12,500/acre (20% increase
in income), as a result of production
technologies and value chain support
through the project.
The project cost is Rs. 29.87 Cr. and the
amount is being shared among GoK, ADM
Agro Industries India Pvt. Ltd and farmers in
the ratio of 31:41:28. The project aims at
supporting the farmers right from seed/
planting material up to post harvest handling
with the support from corporate along with a
broad objective of mobilizing farmers into
groups called Farmer Interest Groups
(F I Gs), federating them into Farmer
Producer Organizations (F P Os),
strengthening farmers' capacity to play a
major role in establishing infrastructure
required for post-harvest management and
value addition to reduce post-harvest losses.
The project covers 6 districts of northern
Karnataka namely Dharwad, Gadag,
Belgavi, Haveri, Bagalkot and Bidar. The
project is being implemented over a span of 5
years starting from the year 2018-19. The
project beneﬁts 26000 farmers spread over
52000 ha of area.

The Partnership Beneﬁts
The project aims at supporting the farmers
right from seed/ planting material up to post
harvest handling with the support from
corporate partner, along with a broad
objective of mobilizing farmers,
strengthening farmers' capacity to play a
major role in quality production and either
farmers, FPO's or private partners in
establishing infrastructure required for postharvest management and value addition to
reduce post-harvest losses.
The PPP-IAD partner after approval of the
projects, signs tripartite agreement with
Government and FPO's/ Farmers and
conduct baseline survey of the farmers in the
selected clusters. Thereafter, they place a
technical team to work with the farmers in
all aspects of quality production, be it
training and exposure visit, soil testing to
quality input supply to crop management to
post harvest management.
Farmers are beneﬁted with latest technology
in terms of seeds, equipment's, inputs and
other post-harvest management. Additional
technological support helps farmers in
reducing the cost of production, reduction in
crop loss and increasing the productivity
and net returns from farming.
By participating in PPP-IAD, the Private
Partners take a major responsibility for
output business marketing by helping or
establishing post-harvest management
infrastructure and ultimately by opening
procurement center near to the production
area with all sampling/testing and
weighment system in place.
The corporates/ companies gain in the form
of assured supply of quality produce and
Government subsidies for their
infrastructural needs, as permitted under the
various schemes of the Government.

A step towards viable farming
 Linked 52,000 ha area for oil seed
value chain
 Awareness building to 26,000
farmers on parameters of GAPs in
oilseeds production, processing
and marketing
 Increased germination of seeds by
10%
 89 Farmers participated in seed
production program in 391 acres
and 2,700 quintal good quality seed
(FS/CS) produced by the farmers is
distributed to project area farmers
 Reduction in post-harvest loss by
5%
 19,280 Farmers availed marketing
linkage service through the 20
clusters opened by ADM
 40,492 Metric tonne Soybean
procured directly from the farmers
 The model has helped the farmers
in realising additional price of
Rs.780 per metric ton of produce.
 Farmers got additional net income
of Rs.12, 500/acre, which is 20 %
 Direct access of Govt.
Facilities/Schemes through this
project eﬀectively.

The Way Forward
The improved package of practices, quality
production, post-production and processing
technologies demonstrated this project along
with marketing and value chain initiatives
are worth replicating not only within the
State but outside the State.
Based on the successful model established
o n P P P - I A D a p p r o a c h , Wa t e r s h e d
Development Department, Government of
Karnataka has already initiated 6 more PPPIAD projects in the State costing Rs. 83.06
Crores to demonstrate and support farmers in
the ﬁeld of production, post-harvest,
processing, marketing and value chain
development of focused crops viz. Millets,
Pulses, Maize, Organic sugarcane based
value added products etc, covering a total of
76,350 ha. by more than 50,000 farmers is
being implemented. Several more projects
are in the pipeline, which are at various
stages of discussions. Thereby, by the end of
this year, several PPP-IAD projects are
being replicated across Karnataka State.
Government of India, Department of
Agriculture and Farmers Welfare is also
looking to extend Karnataka initiative to
several other States in the country.

